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B3. Objectives and expected achievements 

B3. Objectives

As a result of a geopolitical change in Europe at the end of the eighties, Central European and Balkan countries as well as countries of the FSU (Former Soviet Union) have been undergoing radical political, economical, cultural and social alterations for ten years. These alterations have affected practically all parts of the societies and economies. The transformation to the market economy goes hand in hand with privatization and this is closely related to the formation of small and medium enterprises, whose successful start and further performance depends largely on supply of information. Having this in view,  THE CONSORTIUM would help to:

· Promote the trans-national technology transfer of technologies, whatever their origin, in accordance with needs of the local industrial, economic and social fabric;

· Promote the trans-national dissemination and exploitation of the results of European Community research, including notably those identified by innovation units of thematic programmes as suitable for third party exploitation and for EUREKA;

· Stimulate the capacity of firms to adopt new technologies by establishing their needs and ability for trans-national co-operation and partnership between them;

· Promote common trans-national innovation initiatives of European regions as well as support schemes in priority areas of the Specific Programme, i.e. innovation finance, start-up companies, etc.;

· Provide information on the innovation actions of FP5;

· Stimulate trans-national co-operation of Austrian, Bavarian, Czechian, Slovakian, Ukrainian and Balkan researchers and SMEs;

· would help to bridge the present transition period of transformation from a centrally planned economy to a market one, would represent a very significant support to the process of privatization, to small- and medium-sized enterprises and to the success of the entire economic reform in the Central and Balkan European countries.

It is important to underline that the Governments of the considered countries do realize that the availability of industrial and business information and the ability to make use of it is a condition sine qua non for being in close touch with changes in world markets and technologies, and is one of the major factors which allow the business, industries, banking and trade, without mentioning other domains, to achieve world standards of quantity and quality.

No doubt that in the past many fine and worldwide recognized information centers and libraries have been established and developed in these countries. The services of these centers have been, however, primarily focused on the needs of scientists, researchers, university students and sometimes decision makers working for the countries' administra​tions. There were a few information services offered to entrepreneurs; simply because there were rare in these countries and consequently there was virtually a little need for such services. Mainly for this reason the present information services for SMEs are far from being sufficient and adequate, while the undergoing transition to market economy calls for efficient supply of the latest information on products, raw materials, technologies, market, prices, potential partners, suppliers, laws, regulations, domestic and foreign companies' directories, standards, etc.

This situation has started to present a serious impediment for the transition process of the economy, for the foreign investment and for the development of SMEs for which the availability of the latest technology transfer and innovation information data and information services is vital.

The system-concise definition

The consortium proposal is aimed at designing, developing and establishing an information system/network that would enable the users, at any location of the region, to access and obtain information required to run their businesses in the region or worldwide. This objective is in accordance with the Thematic priority of FP5. To achieve this goal it is, however, not intended to create new centres, the existing information centers and national/global networks could be utilized. In fact, the CONSORTIUM will be a regional pool of participating countries which will contribute to the system through making available some of their resources to others. 

Telecommunication and Internet service providers

The examined countries have developed on a national-wide scale a relatively good telecom​munication infrastructure in terms of both analog and digital transmission facilities, i.e. public telephone switching network and X.25 network, respectively. The reliability of public telephone networks is acceptable from the prospective the CONSORTIUM data transmission point of view. In practice, running SLIP (or PPP) with the speed of 14.4 Kbps or even 28.8 Kbps is feasible in the countries.

The Internet is well rooted in the countries and has already reached various communities outside universities and academia. Bigger and leading businesses are more and more interested in the Internet because it is a fast and inexpensive platform suitable for carrying out an enhanced customer service; marketing and advertising: tracking competitors; and organizing remote collaboration. On the other hand, SMEs rarely use the Internet facilities in their day-to-day work. In fact, the lion's share of them are not aware of the opportunities offered by the Internet, sometimes they even do not know about the existence of the Internet at all.

E-mail is the most popular Internet service. WWW is becoming more and more popular.

Expected End-of-Project Situation

The consortium should provide primary, secondary and referral information on industrial, business and related matters, as well as, provide access to various information resources, services and institutions. The information will be available through different forms (hard copies, diskettes, CD-ROM, on-line), and if the requested data is not available, the system should indicate where, how and for how much the data could be obtained.

An organizational pattern of consortium is founded on two pillars, namely

• the coordinating partner (CP) in Austria;

• a set of National Profit Centers (NPCs) in Austria, Bavaria, Czechia, Slovakia, Ukraine and Balkan Countries.

The main access to all the CONSORTIUM actors (NPC, CP, the CONSORTIUM users) and data channels between them will be based on the Internet facilities.

B4. Contribution to Innovation and SME Programme/specific action

Conclusions

An examination of the present information scene from the CONSORTIUM standpoint allows one to note the following facts related to the information users and the strategic role of industrial, technology and business information:

(a) growing interest of the industry and business concerned users in information            issues and services;

(b) growing awareness, especially among cutting-edge entrepreneurs and decision mak​ers, about the role of information in speeding up and facilitating decision making processes and in developing competitive advantages of companies and also in boosting productivity and quality of products:

(c) growing acceptance that information is a commodity;

(d) paradoxically, the above facts are not in practice correlated with the acceptance of the fact that information and information services may be hardly available free of charge;

(e) new categories of users have been emerging, in particular analysts, financial brokers, business consultants, primarily interested in business related information and only secondarily or rarely concerned with scientific information, technology and general in​dustrial matters;

(g) better understanding of the nature and complexity of information processes such as acquisition, information (re)packaging, aggregation, distribution, etc.;

(h) growing understanding that the main feature of the information provided is its quality;

(i) acceptance of the rule that information services have to go hand in hand with net​working and that connectivity is a key issue when setting up heterogeneous informa​tion systems addressing the needs of various categories of users;

(j) the telecommunication infrastructure, in particular the availability of the Internet is fairly good in the prospective the CONSORTIUM member countries. The fees for acquiring the Inter​net services from the local providers do not seem to be an obstacle to SMEs. The main service outsourced by SMEs is e-mail. The transmission protocols SLIP or PPP required by WWW are hardly used;

(k) although for the time being the absolute figure of individual entrepreneurs or small enterprises who enjoy the advantages of wide area data transmission networks, in particular the Internet, is small, one can note a tendency that potential the CONSORTIUM users who are equipped with PCs are interested indirect access to informa​tion resources by means of their computers;

(l) due to low awareness of individual entrepreneurs and SMEs about the business oppor​tunities offered by and through the Internet there is a need for (and a window of opportu​nity from a purely business standpoint) intermediary organizations helping the end-users to tap the requested information via the Internet;

(m) the number and structure of information services in the countries, provided by various public and private organizations are inadequate; they do not fully meet the growing demand, in particular its qualitative aspect; however, there are positive trends in terms of growing number of business databases produced (also in form of CD-ROMs) in the countries;

(n) foreign information agents tend to seize the main fragments of the information niches in the countries;

(o) a lack of money is a permanent obstacle for faster development of public information services;

(p) there are more and more private providers of business information service who are highly motivated information people working hard for the success. They are driven by a principle saying that "industrial and business information is business";

   (q) legal regulations regarding the production, provision and distribution of information and information services are insufficient. 

B5. The CONSORTIUM workplan

a)    Introduction 

At the outset it is good to define the meaning of five important key-terms used throughout this document. Other specific subject terms employed in this writing have their common meaning.

A co-ordinating partner is an Ausrian contractor: which will initiate the CONSORTIUM project, coordinate its activities, provide the auspices and develop a platform along with a set of basic tools for its execution.

A National Principal Contractor (NPC) is a functional unit within an consortium dealing with industrial, business and related information, which will be a national agent of the CONSORTIUM. The term "profit center" is used in order to underline the fact that from a financial standpoint the NPC in the countries are expected to run revenue earning operations. However, it has to be noted that generating profit is not the main and only objective of the NPC.

By a Host organization (HO) one understands the organization where a National Profit Center (NPC) of the CONSORTIUM will be placed. Further on, when we speak about identification of NPCs, we actually mean the identification of HOs where the NPCs will be set up.

Internet Service Providers (ISP) are the organizations that sell or make the Internet serv​ices available on the free-of-charge basis by means of their technical and organizational facilities.

The term end-user encompasses intermediate processors/users and ultimate users. Inter​mediate processors are the organizations which process and disseminate information while ultimate users are either physical persons or organizations which make use of the information. Individual entrepreneurs, and small- and medium size non-information busi​nesses are examples of ultimate users. Unless otherwise specified, in this document the term "end user" will be used to indicate both categories.

Countries participated in this project, namely Austria, Bavaria, Czechia, Ukraine, Slovakia and Balkan Countries. The representatives of the countries have prepared country reports (structured according to the same pattern) focused on: (i) the economic situation of the countries in terms of business ventures; (ii) categorization of actual and prospective business information users and their information needs; (iii) main business information services providers in the countries; (iv) telecommunication facilities, in particular related to the Internet. The reports were presented and thoroughly discussed during the preparation of this project.

The underlying principle of the CONSORTIUM architecture is networking, which means that the CONSORTIUM is a collection of hardware, software, logistics and, last but not least, human-beings intercon​nected in various ways; nevertheless the technical component of the network, i.e. hardware, software and telecommunication, are perceived by the user as a single computer. In other words: the network is the computer. As already said, the proposed system will be based on the Internet which ensures the data communication facilities and provides access to the CONSORTIUM.

The architecture of the CONSORTIUM borrows from the concept of open systems which means that computer applications run within the system are vendor independent (in terms of computer platform), scaleable, upgradable and can easily co-operate with other open systems.

The whole working environment within the CONSORTIUM is based on the concept of Client-Server, which (roughly speaking) means that the user who is working either at the CONSORTIUM Web-site and is connected to the Internet is assigned a small piece of computing capabilities specific to the required task and through its "client window" can get access to the server where the actual job - for instance, retrieval - is being done by the server.

From the hardware/software viewpoint the CONSORTIUM is a multi-user, on-line and, to some extent, real-time heterogeneous system.

The CONSORTIUM plans to achieve the objectives  via principal contractor and National Profit Centers as follows:

The role of principal contractor is, inter alia, 

(a) to be a bootstrap and incubator of NPCs;

(b) to assist users in accessing industrial and business information resources of the member countries.

The CONSORTIUM will be a gateway to national business information resources by providing the user with referral data indicating these resources and, if requested by the user and physi​cally and legally possible, to switch the user directly to them 
(c) to assist users in accessing the Internet resources related to industry and busi​ness;

(d) to make the CONSORTIUM information resources available to the users;

(e) to acquire and handle selected national specific databases and make them available at the international level (it is expected that when the CONSORTIUM reaches a certain level of ma​turity a compilation of these databases will be recorded on CD-ROM disks and sold);

(f) to carry out a detailed INFO service about the CONSORTIUM, in particular about the member coun​tries and the information resources available in these countries. This service will basi​cally take form of a Home Page placed on the WWW the CONSORTIUM server;

(g) to carry out an international electronic business/trade board where the users will post advertisements offering to buy and sell products and services;

(h)to assist users in carrying out their own businesses, information services and self-education, mainly by:

(i) running the CONSORTIUM mailing list and CONSORTIUM users group accessible via the Internet; 

(j) organizing training, seminars and workshops;

(k)  providing consultancy services;

(l) to develop and disseminate among the NPCs the various types of the CONSORTIUM tools such as linguistic tools, software, training and educational material and promotional material;

(m)to work out guidelines for establishing NPCs;

(n) to elaborate a preliminary pricing policy for the FP/UNIDO and NFPs (subject to further elaboration at the country level);

(o) to set up the end-user start-up kit. The kit will be offered at a price to the end users by NPCs in order to establish a link between the user and the CONSORTIUM;

(p) to provide Users' Support service which will include, inter alia, a Box of user's orders; Roster of the CONSORTIUM users/subscribers: Info material, e.g. "What's the CONSORTIUM?", "All about the CONSORTIUM", "How to Join the CONSORTIUM?"; FAQ; Tutorials, e.g. "How to Navigate": the CONSORTIUM Tariffs; Help proce​dures; Demos;

(q) to maintain a Query Database that will contain the queries already addressed to the CONSORTIUM will be set up. The queries will be stored with the corresponding answers, if applicable and accepted by users.

The reasons for running the Query Database are twofold: (i) to make future retrieval faster and cheaper, (ii) to be able to generate various statistics regarding the users, in particular their areas of interest, and thereby to improve the system management and provide adequate tuning;

(r) to operate RTD and SME Databases. Periodically, pre-defined statistics characterizing the system and the users will be generated and stored in this database. Running and storing ad hoc defined statistics should also be possible. The statistics will be used by the CONSORTIUM managers for tuning the system according to the identified demands and to improve the internal management;

(s) to provide a forum for NPCs and other interested parties for exchanging experience and products; organizing collaborative work (joint projects); setting up working stan​dards; and harmonizing development and promotional efforts of the countries;

(t) to raise funds for developing the CONSORTIUM; 

(u) to promote the CONSORTIUM;

(v) to coordinate the work of the CONSORTIUM. This should be supervised by the Executive Board and Advisory Committee of the CONSORTIUM. The members of the Executive Board will be the representatives of the NPCs. The members of the Committee will be, among others, the representatives of the NPCs, international consultants working on the projects and selected scientists, politicians and businessmen from Bavaria, Ukraine, Central European and Balkan countries.

National Profit Center

The NPCs will perform the following tasks:

(a) to process users' queries and orders (usually at a price) coming from the home country as well as from other countries and EU countries, and to make available NPCs information resources (also at a price);

(b) to run a national the CONSORTIUM server equipped with a WWW platform;

(c) to run a periodically updated Home Page which will be: (1) the main entry point to the information resources available locally at the NPC; (ii) will contain pointers to outside domestic and international resources; and (iii) will give basic information about the country and the NPC itself.

(d) to keep identifying and locating domestic information resources which could be linked to the Home Page;

(e) to carry out a local mailing list and users group,

f) to carry out a local electronic business/trade Committee where casual users and sub​scribers post advertisements offering to buy and sell products and services;

(h) to provide Users' Support;

(i) to maintain the RTD Database;

(j) to operate the SME Database;

 (l) to organize various types of training;

  (m) to work out a pricing policy;

(n) to offer consultancy services of various types (e.g. how to organize marketing of products on the Internet); .

(o) to promote the CONSORTIUM among SMEs and other prospective users at the country level.

 (q) In addition to the above, the NPC should be a provider of the Internet services to SMEs (at a price). The end-user kit will be a part of the offer on the part of the NFP. Various packages should be offered: starting from the simplest one composed of e-mail only, through more advanced Internet facilities such as Gopher, Telnet, FTP up to value-added services such as designing, implementing and running user's Home Pages on the NPC server;

(r) The fact that the NPCs will be able to provide both information services and the Inter​net services which will give easy access to the former should generate a synergy ef​fect strengthening the two aspects of the offer of NPCs, and will provide a viable background for achieving the self-sustainability of NPCs.

Categories of users

As a result of the consortium will stimulate the capacity of the following  categories and types of users to adopt new technologies by  establishing their needs and ability for transnational cooperation and partnerships between them:

The CONSORTIUM is expected to serve primarily private sector agents, in particular SMEs, as well as other institutions, including governmental agencies looking for specific and/or overall service dealing with information on industries, businesses and related issues. In addition, information institutions involved somehow in business, industry and similar matters will be able to make use of the CONSORTIUM.

The evaluation of users' interest and needs allows one to structure the beneficiaries (users) of the CONSORTIUM in four categories. To the first category belong the main immediate beneficiaries of the CONSORTIUM who will be:

· RTD Institutions, in particular researches;

· companies;

· SMEs and individual entrepreneurs;

· individual consultants and consulting firms operating in the field of commerce, trade, and industry;

· salesmen/sales managers:

· industry and business agents from non-CONSORTIUM countries.

A second category of the CONSORTIUM prospective users, who are truly interested in establishing the CONSORTIUM as soon as possible, is composed of:

· universities and academies of siences;

· administration (analysts, policy/decision makers);

· banks;

· financial brokers;

· business centers, including business centers in fine hotels

The third class of the CONSORTIUM users might be called "causal beneficiaries" who are:

· staff and students of all kinds of schools related to RTD activity and business;

· journalists working in the domains related to business.

And last but not least, there is a special group of the CONSORTIUM users who are the information officers working in the field of RTD, industrial and business information or related fields. A special sub​category of this group will be the staff of the CONSORTIUM Focal Points at both national and EU levels. It should be noted that the information technology employees and information officers of the National Profit Centers will be supervised by the project international consultants during the project execution. This is a crucial moment of the project logic since the consultants will provide the state-of-the-art expertise and skills to the CONSORTIUM national teams and this is how, along with the purchase of computer equipment and software, the transfer of IT technology will be ensured.

Hopefully, some information teams in the countries, not necessarily oriented to business and/or industry information, who are looking for upgrading their work modalities and procedures will consider the CONSORTIUM as a point of reference thereby they will also become the beneficiaries of the present project.

Types of users

From organizational and financial point of view the users of THE CONSORTIUM can be structured in four groups, namely:

· subscribers who are regular the CONSORTIUM users paying fees on a periodical basis: the sub​scribers will be given discounts on the services and will be supported by the CONSORTIUM Us​ers' Support Service. The subscribers can be divided in three classes, viz.

· users of information services only;

· users of the Internet services only; 

· users of both information and Internet services;

· casual users who are individuals and organizations accessing the CONSORTIUM and requesting a service at a price on an ad hoc basis;

· visitors', they are those people who access the CONSORTIUM on an ad hoc basis for getting free-of-charge information about the CONSORTIUM, its resources, procedures, tariffs, etc.; an example of a typical visitor will be someone who will visit the CONSORTIUM Home Page and browse it; the CONSORTIUM staff who are the employees of the NPCs , in particular information officers; when working for the CONSORTIUM customers they are supposed to carry out rec​ords of the work done and the CONSORTIUM facilities used for accounting purposes (in order to prepare invoices for the clients).



b) Detailed the CONSORTIUM work description broken into workpackages

OL.                                              Main objectives list

Objective No1
                        Objective description

1.


The running a periodically updated Home Page, which will be: (i) the main entry point to the information resources available at the NPC; (ii) will contain pointers to outside domestic and international resources; and (iii) will give basic information about the country and the NPC itself

2.
The creation of RTD database that will contain information about Bavarian, balkan, Ukrainian, Czechian, Slovakian and Austrian exploitable technologies

3.
The creation of SME database

4.
The establishment of the consortium network covering the promotion of inward transnational technology transfer

5.
The establishment of the consortium network covering the promotion of outward transnational technology transfer

WPI                                      Workpackage list

Work-package No1
                      Workpackage title
Person/

months2
Key expected results for each WPII-n

1.
The running periodically updated Home Page
24
2-7

2.
The creation of RTD database system
180
5-7

3.
The creation of SME database system
300
5-7

4.


The creation of applied information technologies of RTD and SME monitoring in Austria, Bavaria, Czechia, Slovakia, Ukraine and Balkan Countries
120
5-7

5.
The establishment of the inward network
60
8

6.
The establishment of the outward network
60
8

7.


The testing of the system elements and its consecutive introduction into operation
168
8

8.


The stimulation of the capacity to adopt new technologies
192
2-3


TOTAL



DL.                                      Main deliverables list

Deliverable

No
Deliverable description²

(quantified where possible)
Delivery

Date
No. of

Corresponding

objective(s) on

list OL
No .of

Corresponding

workpackage (s)

WPIIn

1.
The Home Pages software
3
1
1

2.


The RTD DB software
12
2
2

3.
The SME DB software
24
3
3

4.
The software for applied information technologies of RTD and SME monitoring
24
4-5
4

5.


The software for consortium  inward network
18
4
5

6.


The software for consortium outward network
24
5
6

7.
12 one-to-one assistance sessions
24
2-3
8

8.


8 workshops or 50 seminars
24
2-3
8

WPII                          Workpackage description

Workpackage title:
The running a periodically updated Home Page

Workpackage number:
WPII-1

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
3
3
3
3
2
2
2
2
2
2

TOTAL Person-months
24

Objectives The CONSORTIUM Home Page is aimed at the computer information-analytical system for operative monitoring of the current state of RTD working-outs in Austria, Bavaria, Czechia, Slovakia and Ukraine.

Description of work To maintain the system in a current state and to timely reflect changing situation and trends in the field of RTD works, technologies and innovation policies the permanent up-dating of the information kept both in databases and on WWW servers as WWW pages is to be done. Realization of the procedures should be performed on initial stages manually and later on as an automated procedure. The updating information on WWW-servers will be performed in two sections: improvement in ergometrical quality of representing the information and pages as they are as well as widening the information circle.

All deliverables The consortium software


Expected quantified results Organizational and technological procedures of up-dating WWW-servers and databases reflected in consortium's internal documentation.



WPII                          Workpackage description

Workpackage title:
The creation of RTD database

Workpackage number:
WPII-2

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person/months per partner:
18
18
18
18
18
18
18
18
18
18

TOTAL Person-months
                180

Objectives The RTD database is aimed at the computer information-analytical system for operative monitoring of the current state of RTD working-outs in Austria, Bavaria, Czechia, Slovakia and Ukraine.

Description of work The project is aimed at two databases: RTD and SME for stimulating the capacity of firms in Austria, Bavaria, Czechia, Slovakia and Ukraine to adopt new technologies.

The RTD database will include the primary data as follows: the title, purpose, main technical and economic characteristics, patentability, technological, raw-material and personnel resources, cost for innovation and investment and terms of repaying them off as well the information about a main producent and/or user.

All deliverables The consortium software

Expected quantified results RTD database


WPII                          Workpackage description

Workpackage title:
The creation of SME database

Workpackage numbe::
WPII-3

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
30
30
30
30
30
30
30
30
30
30

TOTAL Person-months
                300

Objectives The SME database is aimed at the computer information-analytical system for operative monitoring of the current state of Innovation & SME in Austria, Bavaria, Czechia,  Slovakia, Ukraine and Balkan countries.

Description of work
The data base will include the sum of data comprised by the following set of national categories:

•   Information on each individual company and a full collection of such information about all the compa​nies in the country scale. Apart from basic company data, such as company name, address and contact persons, this includes branch/ sectorial company activity profile in terms of product manufactured and/or services rendered, also export/import data, employment, annual turnover and balance sheet. This category includes also the data on the company membership to a chamber of commerce.

•   The same type of data as above on foreign companies who are willing and are able to. enter cooperation agreements/contracts with domestic companies, especially in the field of overall modernization, auto​mation and general improvement of technological and managerial processes. This regards particularly such foreign companies which are intended to invest in various sectors of the national economy, e.g. in​dustry, agriculture, trade, construction, transportation, tourism and other services, etc.;

•   Detailed (complementary to the above Items) information on company (domestic and foreign) products and services, in terms of their specific types, categories, prices, including qualitative and quantitative data, product marks and standards, supply and paying modes etc.;

•   The data supplementary to the first two Items; information on company cooperation needs, expressed in terms of company offers and demands, in the scope of as well general and technical cooperation as ex​port/sales, import/ purchase, investment, subcontracting, business representation, training and documen​tation needs, participation to business missions and visits, fairs and exhibitions, etc., and also intention to enter joint-ventures;

•   Information on domestic and foreign fairs and exhibitions, and conditions to participate there to by domestic companies, including name of the event, its characteristics, location and timing, types of prod​uct and/or services presented, exhibition area prices and participation costs;

•   Information on inward and onward business missions and related events, and conditions to participate thereto by domestic companies, including name of the event, its scope, target country/region and timing, types of product and/or services presented, possible exhibition area, prices and costs, and other partici​pation terms and conditions;

•   Information on upgrading and training of company staff in the scope of business management and finance, legal acts and regulations, standardization, customs tariffs, insurance and business information. Detailed information includes course, seminar and symposia type and scope, target groups, timing, lo​cation and conditions to participate;

•   Information pertaining to services in the scope of management of special foreign trade customs docu​mentation such as ATA Carnet and certificates of origin for given commodity types;

•   Statistic and analytic information, including development trends in particular sectors of national economy, versus both branches and regions, and on foreign markets for particular groups of products and services. This regards also export capacity of domestic economy sectors and import opportunities on foreign markets on various product and service groups. Information on product manufacture and sales in various country regions is also included here;

•   Information pertaining to services in the scope of management of special foreign trade customs docu​mentation such as ATA Carnet and certificates of origin for given commodity types;

•   Statistic and analytic information, including development trends in particular sectors of national economy, versus both branches and regions, and on foreign markets for particular groups of products and services. This regards also export capacity of domestic economy sectors and import opportunities on foreign markets on various product and service groups. Information on product manufacture and sales in various country regions is also included here;

•   Information on legal acts and regulations pertaining to general commerce, finance, accounting, domes​tic and foreign trade, customs, including domestic terms and conditions and those of foreign countries and international organizations. Special emphasis is put on contracts commencing and implementation, commercial arbitration, shipment of goods, services rendering etc., including full texts of legal acts and regulations. This category includes also rendering legal conductance and patent services;

•   Information on various organizations, associations and other business supporting institutions, including Chambers of Industry and Trade, domestic, foreign and international, with special attention put on SMEs. Data on their activity scope, procedures and contact persons are also included here;

•   Specific information on countries, their economies, policies and governmental and non-governmental organizations, geographic and demographic, social and cultural information, currency rates, customs tariffs and specific national legal regulations;

•   Bibliographic-documentary information pertaining to commercial and economic issues, such as the results of market research in various sectors/branches, branch catalogues, statistic year-books, press re​leases and similar information which can be of use for business communities in the country and abroad.

Although very detailed and specific this definition still does not cover all the aspects which might be important for entrepreneurs. For instance, it does not include the subject of the third DB "Who is Who".



All deliverables The consortium software



Expected quantified results The SME database

WPII                          Workpackage description

Workpackage title:
The creation of applied information technologies

Workpackage number:
WPII-4

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
12
12
12
12
12
12
12
12
12
12

TOTAL Person-months
                120

Objectives For selecting information of primary sources methods and algorithms will be created.

Description of work For arrangement of joint operation of all the nodes of the CONSORTIUM assumed the appropriate applied technologies will be created allowing to organize and to conduct collecting and downloading of the information for further use. Intranet procedures will be prepared intended for working with inward information flows as well as procedures and applied software for realizing category theoretical methods of analyzing concrete data in the databases keeping information on technical, technological and personified potential in innovation proposals..

All deliverables Algorithms, software 

Expected quantified results

A completed applied information technology supported by the applied software and realized as a concrete example.

WPII                          Workpackage description

Workpackage title:
The establishment of inward network

Workpackage number:
WPII-5

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
6
6
6
6
6
6
6
6
6
6

TOTAL Person-months
              60

Objectives The inward network is aimed at the computer information-analytical system for operative monitoring of the current state of RTD working-outs in Austria, Bavaria, Czechia,  Slovakia, Ukraine and Balkan countries.

Description of work In the course of the project a mechanism is to be developed of collecting, processing and application of information for searching the information on necessary technologies and RTD works, generated by EU countries, on end-user requests. With this aim in view two variants of information collecting will be worked out: both in the on-line and off-line modes. For the on-line mode an appropriate software will be created and finalized in order to organize collecting and recording of information on requests and checking the users according to the requests.

The second variant envisages either direct arrival of a user or correspondence with him/her on paper carriers in accordance with the rules of the country.

All deliverables The consortium software



Expected quantified results A completed and adjusted mechanism for transferring EU technologies to consortium countries users.

WPII                          Workpackage description

Workpackage title:
The establishment of the outward network

Workpackage number:
WPII-6

Worpackage number of the partner responsible: 
1

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person/months per partner:
6
6
6
6
6
6
6
6
6
6

TOTAL Person-months
                 60

Objectives The outward network is aimed at the computer information-analytical system for operative monitoring of the current state of RTD working-outs in Austria, Bavaria, Czechia,  Slovakia, Ukraine and Balkan countries.

Description of work In the course of the project a mechanism is to be developed and adjusted of collecting, processing and application of information on the technologies and R&D works offered by research teams of consortium countries for transferring it to EU countries. 

With this aim in view two variants of information collecting will be worked out: in the on-line and off-line modes. For on-line mode the appropriate software will be created and finalized in order to organize collecting and recording of the information on requests and checking the users according to the requests.

The second variant envisages either direct arrival of a user or correspondence with him/her on paper carriers in accordance with the rules of the country.

The search and information transfer arrangement in themselves will be conducted via AUI.

All deliverables The consortium software



Expected quantified results  A completed and adjusted mechanism for transferring EU technologies to consortium countries users. 

WPII                          Workpackage description

Workpackage title:
The testing of the system elements

Workpackage number:
WPII-7

Worpackage number of the partner responsible: 


Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
16
16
16
16
24
16
16
16
16
16

TOTAL Person-months
                168

Objectives The specialized software for permanent periodic testing of the consortium's system as a whole will be created.

Description of work Every element of the system under the project is to be adjusted initially at the consortium's local node and later on at its remaining nodes. Following the acceptance of localized variants of the system a testing the interaction of the system as a whole will be carried out in a special coordinated mode (with taking into consideration visiting the DB). For this aim test examples will be prepared at every node and a check testing of the system will be conducted based on these test examples. On the successful completion of the testing the full complex will be transferred into experimental operation for aprobating under operating regime and finalizing all the elements of the system as comments and wishes arise.

All deliverables The consortium software


Expected quantified results Completed test examples, protocols on testing and a syslog of current testing of the system in operation. 

WPII                          Workpackage description

Workpackage title:
The stimulation of the capacity to adopt new technologies

Workpackage number:
WPII-8

Worpackage number of the partner responsible: 
2

Participant numbers of other partners involved: 

2
3
4
5
6
7
8
9
10

Person-months per partner:
48
0
0
0
0
0
48
48
0
48

TOTAL Person-months
                192

Objectives The workshops or seminars, one-to-one assistance sessions and company visits is merely a step towards the completion of a final version of RTD and SME databases

Description of work  Workshops and seminars will address problems of modern issues of RTD & SMEs Databases. Workshops  and seminars will take place in Rakhiv in the Carpathian mountains. The first mention of Rakhiv in documents was dating 1447. Rakhiv town and hutsulian district are on the Tysa river, 209 km from Uzhgorod. Population: 16.400. The original settles were peasants from Galicia (Halych) and Transcarpathia, which formed the hursulian ethnic group of Ukrainians about 2000 years ago. 

All deliverables RTD and SME databases


Expected quantified results Proceedings of the Workshops or Seminars













